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SECTION 1

Introduction to the Cougar Pause



INTRODUCTION TO THE COUGAR PAUSE

What is the Cougar Pause?

The Cougar Pause is a Strategic Equity Resource
designed to increase our chances of making
decisions that lead to more equitable outcomes.
It is meant to take out the guesswork of what
equity work looks like in action.

It consists of a set of critical questions that
individuals or work teams can ask themselves
while navigating decisions, both big and small.

These questions prompt users to pause in their
thinking and broaden their perspectives, leading
to greater awareness about where we have
choice and ability to confront disparate results.

WHATIT IS WHAT IT ISN'T

A resource to gather information from people impacted A solution to end racism
by the systems that govern our culture, norms and access or all discriminatory

to power and resources. practices.

An invitation to pause and be more intentional rather A linear, simple, quick
than defaulting to ingrained habits and patterns of checklist to be checked
thinking. off.

Aresource for mindset shifts, growth, and continuous A tool for passing
improvement. judgment.
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INTRODUCTION TO THE COUGAR PAUSE

Why use this Strategic Equity Resource?

Equity is a core value for us at Clackamas Community College—and we strive to uphold it in our daily actions.

By using the Cougar Pause, we live out our mission and core values by aligning our intentions with our actions. This
resource helps people practice the principles of equity and DEI (Diversity, Equity, and Inclusion) consistently in our
daily work. By offering a shared framework and language across the college, this resource aids in creating a consistent
and ethical approach to decision-making, promoting fairness and preventing people from being left behind.

The Cougar Pause is a transformative resource that can help us break away from ingrained habits. These habits
perpetuate inequities and hinder our progress and the well-being of our students and communities. With consistent
use and practice, we can be the change we want to see.

The Cougar Pause also helps us document our thought processes, allowing for reflection and continuous learning. It
prompts us to pause, ask ourselves critical questions, check our biases, and evaluate the quality of our decisions—
encouraging intentional and mindful approaches for more equitable outcomes. This deliberate slowing down is
crucial for achieving justice and equity. Additionally, this serves as an educational resource, helping us grow, learn, and
gain fresh perspectives beyond our usual habits.
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INTRODUCTION TO THE COUGAR PAUSE

When should we use the

Cougar Pause? PRACTICAL USE CASE EXAMPLES
This resource can be applied to many types of projects and & People-related: Recruitment processes and professional
initiatives across the college. development.

Academic and student service: Directly impacting the student
Stratagic ovting Q experience, such as curriculum design and setting student

Projects Projects

expectations and accountability.

It can scale to support large, strategic projects. These are @ gpe.ratﬁonﬁ Examining, renEW(;ng, redesi%ningkprocesseS-
initiatives with significant internal or external impact, often es1gning Phys'cal.s.paces’ udgeting, and making
. . administrative decisions.
made by formal committees and councils - for example,
budgeting, policy-making, governance, building college

partnerships, and large-scale change initiatives. e Techr!ology: Implementing new software., redesigning
websites, technology that supports learning and work, tools
This resource can also support the everyday, routine projects such as social media or email.

and work - for example, designing meeting agendas or
planning key events.
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INTRODUCTION TO THE COUGAR PAUSE

Who should use the
Cougar Pause?

This resource should be used by everyone
within the Clackamas Community College
ecosystem - all employees, Board of
Education members, consultants to the
college, and community members actively
involved in college decisions. It can be
utilized by individuals, small teams, and
formal committees.

The cumulative effect of each of us using
the Cougar Pause will lead to a significant
overall impact.
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SECTION 2

Using the Cougar Pause Resource



USING THE COUGAR PAUSE RESOURCE

The Cougar Pause resource is
brought to life using the Worksheet.

Using the Worksheet

e Read through all the questions.

Cougar Pause Worksheet

'YOUR NAME/TEAM'S NAME:

e Go back through and answer the questions that you can.

e Once you've answered the questions, figure out what information instrctions o using this worshes

You can choose to complete this worksheet as a fillable document or print it out and write
in it manually. Depending on your project, you may complete it individually or work

is missing and what you still may need to know before moving on.

1. Review all questions: At the start, read through all the prompting questions in
this resource.
. 2. Start with the Foundation: Review the ‘Foundation’ prompting questions, reflect

. Based On the anSWe rS to your questlons and What you need to on them, and answer as many as you can based on your current knowledge and

experience. Once you've answered the questions, figure out what information is

° ° missing and what you may still need to know before moving on.

k Nnow. wh at a ctl ons are yo u g oin g to t a ke? 3. Move through the stages: Continue reflecting and answering questions under

9 o each section: ‘Collaborate,’ ‘Implement,’ ‘Communicate,’ and ‘Evaluate, Learn, and

Take Action.”

Be flexible: Although we recommend starting with the ‘Foundation,’ the Cougar

Pause is not a linear tool. Feel free to move back and forth between stages,

revisiting and refining earlier decisions as needed. This iterative process can

help enrich your outcomes and promote more equitable decision-making.

. Embrace the proces: u may not have ready answers Il the questions, and
some may require deeper exploration or discussion. This is normal! The purpose
of the tool is to invite reflection and help you consider aspects you may not
have thought about before.

. Identify actions: Based on your answers to the questions and what you need to
know, identify what actions you will take. There is space at the end of the

Need help? document to note these down.

Bl

v

o

If you have questions about using this tool,

please email diversity@clackamas.edu.

Download it HERE.
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THE FIVE STAGES OF THE COUGAR PAUSE

Questions for Reflection:

What is the primary goal of this work?
What is the deeper purpose behind it?

What specific outcomes are you aiming to accomplish?
Why are these outcomes important?

Who are you centering in this work? Be specific about their identities and narrow your
focus. Examples might be bilingual high school students at Milwaukie High School, or
Black male students currently attending CCC full-time. (For support, please refer to the
Identity Groups resource document.)

How will this work support or challenge those whom we are centering?

- What parameters inform or constrain your work?
Foundation What are the potential tradeoffs and benefits?

What knowledge, insights, biases, or assumptions are you bringing into this work —from
background research, existing feedback, Clackamas Community College cultural norms,

: - etc.?
The Foundation phase centers on defining the

purpose, goals, and desired outcomes of the work, Are you the most informed person to answer these questions?
with a focus on specific groups’ identities and

. . . -
needs. It also considers constraints, tradeoffs, and If not, who else mlght you brmg In to help.
other variables that impact decision making.
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THE FIVE STAGES OF THE COUGAR PAUSE

Questions for Reflection:

Who do you need to engage with and hear from about this work?
Prioritize the centered audiences identified during the Foundation phase.

What techniques will be most effective and relevant when listening to and
collaborating with your centered audiences (such as online surveys, focus groups,
types of questions asked, anonymous feedback, etc.)?

Collaborate

How will you best support diverse opinions so they can be shared during this
collaboration, in a courageous space, while mitigating power dynamics?

The Collaborate phase emphasizes engaging with
prioritized audiences to gather input, using
effective, inclusive techniques that support open

dialogue and address power dynamics.
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THE FIVE STAGES OF THE COUGAR PAUSE

Questions for Reflection:

How did you incorporate what you learned during your collaborations into this
implementation plan?

How is your plan specific and responsive to the needs of those we are centering, and
how does it best support their full participation?

Do you have sufficient time and resources allotted to the work to avoid overwhelming
the people involved? If not, can you get more time or the resources you need?

Implement

What indicators will you use to evaluate the results and outcomes of the work?

The Implement phase involves applying insights How are you adapting your work as it's implemented to respond to newly emerging

from prior collaboration to create a responsive plan needs, situations, and feedback from centered audiences?
that supports the centered audience's needs,

allocates sufficient resources, and adapts based on
ongoing feedback and emerging needs.
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THE FIVE STAGES OF THE COUGAR PAUSE

Communicate

The Communicate phase focuses on developing
a culturally responsive plan to inform and engage
specific audiences, ensuring the message is

relevant, accessible, and delivered by the right
people at the right time.

Questions for Reflection:

How is your communication plan culturally responsive and tailored to
specific audiences?

What information can you share to help audiences understand how this
work will impact/benefit them? What else do they need to know?

What are the best ways/formats to communicate with all of your audiences,
especially those centered in this work?

When will you begin communicating? Who is best suited to deliver
communication to your centered audiences?

Education that Works



THE FIVE STAGES OF THE COUGAR PAUSE

Evaluate, Learn, Revise

The Evaluate, Learn, and Revise phase focuses
on assessing progress toward the initial goal,
identifying outcomes and lessons learned,

and considering adjustments to enhance
future impact and effectiveness.

Questions for Reflection:

How is your communication plan culturally responsive and how do you
feel you have progressed toward achieving your initial goal?

What outcomes, successes, and/or unintended consequences are you
observing across different groups or segments? How might your reflections
and observations influence what you do in the future?

What are your key lessons learned?
How might you share these lessons with others?

What accommodations and revisions would you make to the work in the future?

How did this tool support your work?
How can you use it differently in the future to be more effective?
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SECTION 4

Cougar Pause In Action



Case Study 1

./ Decision-making objective: CCC team - enter an example here of a large-scale, strategic use case, such as,
@ “Re-designing a student-related policy” or “Re-designing the college website for all stakeholders”

FOUNDATION COLLABORATE IMPLEMENT COMMUNICATE EVALUATE, LEARN, REVISE

[Example answers as we worked [Example answers as we worked [Example answers as we worked [Example answers as we worked [Example answers as we worked
through the decision using this through the decision using this through the decision using this through the decision using this through the decision using this
tool...] tool...] tool...] tool...] tool...]

. Key insights and outcomes: CCC team - summarize an insight or some actions that would have been taken based on the reflection.

[Insights and outcomes...]




Case Study 2

./ Decision-making objective: CCC team - enter an example here of a small, everyday use case, such as,
@ “Drafting our weekly meeting agenda” or “Hosting a cultural event”.

FOUNDATION COLLABORATE IMPLEMENT COMMUNICATE EVALUATE, LEARN, REVISE

[Example answers as we worked [Example answers as we worked [Example answers as we worked [Example answers as we worked [Example answers as we worked
through the decision using this through the decision using this through the decision using this through the decision using this through the decision using this
tool...] tool...] tool...] tool...] tool...]

. Key insights and outcomes: CCC team - summarize an insight or some actions that would have been taken based on the reflection.

[Insights and outcomes...]




SECTION 5

Additional Resources and Support



ADDITIONAL RESOURCES AND SUPPORT

Links to Additional
Resources

» Refreshed Cougar Pause Assets
 |dentity Groups Resource Document

 Interim Equitable Decision-Making
Framework

* Please add and link
* Please add and link
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Thank You

Questions or Feedback?

Email: diversity@clackamas.edu

JALClackamas

Community College
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